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Christian Tettschlag Unternehmensberatung

Akazienstrasse 9b
14979 GroBbeeren (bei Berlin)

Mobile: +49 (177) 2884500

Telefon: +49 (33701) 90722

Fax: +49(33701) 90723

Mail: ChristianTettschlag@CrucialPointBusiness.de
Web: www.crucialpointbusiness.de

Jahrgang: 1969

Christian Tettschlag is an experienced professional in IT transformation, requirements management,
and process integration, with a strong background in IT consulting and the telecommunications
industry.

Professional Journey

Christian’s career is characterized by building bridges between business requirements and complex IT
landscapes. Early on, he developed a strong foundation in requirements engineering, working closely
with business stakeholders, product owners, and technical teams to translate strategic goals into scalable,
compliant IT solutions.

Over the years, his focus expanded toward large-scale IT transformations, where he took responsibility
for aligning processes, systems, and governance models. A key aspect of his work has been supporting
organizations during modernization initiatives—integrating legacy systems with digital platforms while
ensuring operational stability.

Areas of Expertise

e Requirements Management & Business Analysis — Structuring complex requirements,
moderating stakeholder alignment, and ensuring traceability from strategy to implementation.

e IT Transformation & Process Integration — Supporting end-to-end transformation programs,
harmonizing processes across organizations, and enabling sustainable change.

e Telecommunications Industry Experience — Deep understanding of telecom-specific processes,
platforms, and regulatory constraints.

o Digital Platforms & CRM Systems — Conception, design and optimization of customer-centric
platforms, including CRM landscapes.

e Data Protection & Compliance — Strong focus on GDPR/DSGVO compliance, permission
management, and data governance within digital ecosystems.

Professional Profile

Christian is known for his structured, analytical approach, combined with strong communication skills. He
operates confidently at the intersection of business, IT, and regulation, making him a trusted partner for
both management and technical teams. His work style emphasizes clarity, transparency and pragmatic
solutions that deliver measurable business value.

Current Focus

Today, Christian continues to focus on digital transformation initiatives, particularly in regulated
environments, where compliance, scalability, and user-centric design must go hand in hand. His
professional journey reflects continuous learning, adaptability and a commitment to shaping future-ready
IT landscapes.
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